CONG TY CO PHAN

HOP NHAT

S6: 113 /CT - AAH

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc 1ap - Tu do - Hanh phiic

Bic Giang ngay 21 _thdng 07 ndm 2025

CHI THI CUA TONG GIAM POC
V& viéc Truc, theo ddi + trién khai phong chdng con bio s6 3 (WIPHA)
va mua 16n hoan luu sau bao

Kinh giri:

KHAN

- Ban Tong Giam dbc Cong ty; Chi bd dang.

- Cong doan.

- Cac Phong ban: K¥ thuét, ké toan, ké hoach; Céac phan
xuong Khai thac 1,2,3; Co giéi stra chita; T6 quan ly kho

bai.

- Cac don vi lién két, c6 quan hé hop tac cong viéc gdm:
Lién hiép, Thién L4m Dat, KSM, CKBG, Sang tuyén Hop
Nhét; Ban quén 1y du 4n Cum cong nghiép Cang M§ An.
- BAN CHI PAO PCTT-TKCN - CTCP Hop Nhét.

Thyc hién Cong dién s6 4 / CD-CT ctia Chu tich UBND tinh Béc Ninh
ngay 18/7/2025 vé viéc khan truong, tdp trung trién khai ing ph6é bdo s6 3 ndm

2025.

Dién bién ciia con bao sé 3 (WIPHA) nim 2025 hién nay nhw sau:

* Hoi 10 gio ngay 21/7/2025:

- Vi tri tdm bao: Khoang 21.2 do Vi Béc; 109.6 QQ Kinh Pdng, cach Hung
Yén khoang 340 km va cach Ninh Binh khoang 365 km vé phia Pong D6ng Bic.

- Strc gi6 manh nhét: Cap 9 (75-88 km/h), gidt cap 11.

* Du bao dién bién bao (24 dén 72 gio t6i)
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* Khuyén cdo ciia Trung tim dw bao qudc gia:

- Trén bién: Cuc ky nguy hién}, khong an toan cho moi loai tau thuyén, be
nudi trong thity san, cong trinh ven bién. Nguy co bi 14t, pha hiy, ngap tng do gi6é
manh, séng 16n, nudc bién dang.

- Trén ddt lién: Tt t6i va dém 21/7, ven bién Quang Ninh-Ngh¢ An gi6
manh cap 7-9, ving gan tdm bdo cap 10-11, gidt cap 14; séu trong dat lién cap 6,
giat cap 7-8. Gid cap 10-11 c6 thé 1am do cdy, cot dién, toc mai, thiét hai rat 16n.

- Mua lon:

+ Tu 21-23/7, Pong Béc, déng béng Béc BO, Thanh Hoa, Nghé An mua
200-350mm, noi cao trén 600mm.

+ Céc noi khéc & Béc B va Ha Tinh mua 100-200mm, cuc bd >300mm.

+ Cdnh bdo: Mua 16n >150mm/3h, nguy co cao xay ra lii quét, sat 1& dat
vung nui, ngdp sau vung triing.

Pay 1a con bdo dugc du ba:lo co cudng d6 rat manh, pham vi anh huéng
r(}r}g, murc d6 rui ro thién tai 16n, dién bién phic tap. D€ chi dong doi phd véi dien
bién ctia bdo s0 3 va dac biét 1a mwa l6m do hoan luu bao, Tong Giam doc CTCP
Hop Nhat chi thi yéu cau:

1. Cac ddng chi lanh dao Cong ty quan tdm, truc tiép chi dao cac don vi
trong Cong ty thuc hién tang cuong cong tac PCTT-TKCN tai don vi minh.

~ -Ban Tbng Giam dbc thudng truc, chi dao chung, diéu phdi phuong tién,

thiét bi thudng truc tai cac Qia di€ém (M6 Nam Duong; Mo Nuté'g Vang; Cum Cong
nghiép Cang My An; M6 DPong Ri; Cac cang béi, kho than tai Bac Giang va Quéang
Ninh).

- Gidm dég didu hanh moé/ Phé Giam dbc, Quan dbc Phan xuodng: thudng
truc chi dao truc tiép cac cong vi€e tai dia ban phu trach;

- Trudng cac phong/ cac bo phén thuong tryc trong qua trinh mua bio,
tham gia gidi quyet cac cong vi€c phat sinh.

2. Thuong tryc Ban chi dao phong chdng thién tai - Tim kiém cru nan nim
2024 theo ddi, cap nhét thuong xuyén dién bién bdo va mua 16n do hoan luu béo so




3 tir Trung tdm du béo khi tuong thiy van Quéc gia (http://www.nchmf.gov.vn).
3. Cac phong ban, phan xudng quan triét nhiém vu PCTT-TKCN la nhiém

vu quan trong, can lam t6t cong tac pho blen tuyen truyen va nang cao nhan thuc
cta can bd, cong nhan vién trong don vi minh vé nhiém vu PCTT-TKCN.

4. Xhin truong thuc hién ngay céac bién phap phong chéng bdo theo
phuong cham “3 trudc - 4 tai chd”. Chu dong phong chong mua 16n theo phuong
an da 14p, lay phong ngira 1a nhiém vu hang dau. Chuén bi luc lwong, vat tu, trang
thiét bi, dung cu...dé sén sang xir Iy tinh hudng xay ra.

5. Thyc hién ding theo Phuong an, K& hoach PCTT-TKCN nam 2025 da
dugc phé duyet va cac ménh 1énh trién khai cong viéc vé Phong chbng con bao sb
3 ngdy 19/7 dén ngay 21/7/2025.

6. Giao nhiém vu cu thé:

6.1. Tai cac Mé than:

- Cha dong kiém tra, nao vét ranh dinh céc cira 19, khoi thong, xic don hé
thong ranh thoét nuéc xung quanh céc nha giao ca, nha kho phan xudng cla don vi
minh.

- Cting ¢b cac dién san xuét, dic biét tai cac vi tri gin bé mit dia hinh (khu
vuc gan cira 16 thong ra dia hinh, cira cac 10 Xuyén via, cira 10 ngam).

- Kiém tra viéc thoat nudc cua cac tuong chén tiép gisp khu vuc da khai
thac, cho déng 6 éng, lap dit duong dng din nudce de thoat nudc (néu c6), thuc hién
cung cd, gia cb céc vi tri chan thuong, céc vi tri tiép giap A khu vuc da khai thac
(chéng dam bd sung, treo ray, treo ray, danh khuon ray gia cb...).

Céc vi tri hdm tram, vi trf 10 thi cong cuc bd can bd phan xudng chu dong
rat ngudi ra vi tri an toan, vi tri c6 luong gié sach xuyén thong khi ¢6 mua 16n kéo
dai gy sy cd mat dién ludi.

- Thuc hién kiém tra va xtc vét bun hé théng ranh thoat nuéc cac duong 10
van tai phuc vu thoat nudce.

- B4 tri cong nhan va may xtic thudng truc ing ciru tai mdi Mo than.

- Du trit da nu6e sach, luong thuc phim t6i thiéu c6 thé ding trong 3 ngay

trude khi ¢6 Mua - Béo - Lii xay ra, dac bi€t tai cac phan xuéng ham 10, cac khu
vuc khai truong xa khu dén cu.

* Truéng ban PCMB Cong ty C6 phin Hop Nhit chiu trach nhiém:

- Tru6c khi mua bdo: Kiém tra tng thé hién trudng cac dién san xuat, chi
dao cac don vi thyc hién phuong an phong chdng ngdp lut cac ham tram bom, 10
ngim trong Cong ty; gia co cac kho tang, nha xudng dé @& phong mua lii trdi, sat
16. Pam bao an toan cho céac bai, kho chtra than; kiém tra khoi théng ranh thoat
nuée cac tuyén dudng vén chuyén; kiém tra an toan hé thng cung cap dién, thong
tin lién lac.

- Trong khi mua bao: t& chirc cic tiéu ban kiém tra, chi dao cong tic phong
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chdng mua bdo tai hién truong, dam bao an toan cho CB, CN tham gia phong
chong mua bdo va dam bao an toan cho thict bi, tai san.

- Sau khi mua bdo, t6 chirc kiém tra, chi dao khéc phuc c4c su cb, ton tai va
thiét hai.

B4o cdo két qua cong viéc thuong xuyén t61 Ban Tong Giam dbc dé ph01
hop; Tong hop két qua Phong, Chdng mua bdo va liét ké cac thiét hai, cac kh01
luong khic phuc thiét hai, Bdo cao HPQT va cac bd mdn dé 13p ho so thanh quyét
toan.

6.2. B6i v6i cac kho bai than.

Can b§ phu trach chii quan Kho bai than: chu dong ph01 hop cung véi
cac don vi quan ly ngoai mat bang d8 khai thong rénh thoat nudc, 1ap dit cac Block
bé tong chéng trdi than... tai cac bai than trudc, trong va sau mua; Phu bat che chén

céc dbng than trach tr6i mat. Cu thé: Kho than 98, 275, 77; Kho than My An; Kho
than tai Nam Duong.

6.3. Phong An ninh — béo vé:

C6 phuong an phén cong nhi€ém vu truc géac, canh bdo cu thé c6 timg vi tri
cdng tac, kém theo chi thi nay.

6.4. Cong tac hiép ddng v6i don vi c6 cong viéc lién quan va dia phuong.

Phén xudng Co gidi sira chira; doi xe mé&y Cum CN Cang My An: chuén bi
vat tu, nhén luc, xe, may san sang cho cong tac hiép ddng khi ¢6 tinh hubng xay ra.

Cong viéc cu thé c6 lién quan dén cac don vi: (1) x& Luc Son; (2) x& Nam
Duong; (3) x& Phuong Son; (4) cac CTCP Khoa hoc San xuat mé Bic Giang;
CTCP Sang tuyén Hop Nhét; CTCP Thién Lam Pat va Ban quan 1y Du 4n cum CN
cang My An.

Yéu clu cac Thu truéng cac don vi; Ban ldnh dao CT; BAN CHI PAO
PCTT-TKCN va céc don vi ¢6 lién quan quan tdm, nghiém téic va phdi hop thyc
hién.

CONG TY CO PHAN

Noi nhén: P
- Nhu kinh gui.

- Luu KT.

- Phong TCHC: gui




