HOP NHAT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

No. 0205/2025/RESOLUTION-BOD Bae Giang, My 5, 2625

RESOLUTION
Ref: Approval of matters related to the organization of the General Meeting of
Shareholders (the second)

BOARD OF DIRECTORS OF HOP NHAT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the Charter of Hop Nhat Joint Stock Company:

Pursuant to the Minutes of Meeting No0.0105/2025/BBH-BOD dated May 5,
2025 of the Board of Directors of Hop Nhat Joint Stock Company.

RESOLVED

Article 1. Agreement on the time and venue of the second Annual General
Meeting of Shareholders (AGM):

1. Date of the meeting: May 29, 2025

2. Venue: Xuan An Hamlet, My An Commune, Chu Town, Bac Giang
Province, Vietnam

3. Meeting agenda: Discussion and approval of matters under the authority of
the AGM, including:

- Report of the General Director on business performance in 2024 and the
business plan for 2025;

- Submission for approval of the audited financial statements for 2024;

- Report of the BOD on corporate governance and performance of the BOD
and each BOD member in 2024, and the plan for 2025;

- Report of the independent BOD member on the BOD’s activities in 2024

- Report of the Supervisory Board (SB) on the company’s business
performance, and the performance of the BOD and General Director;

- Self-assessment report on the performance of the SB and its members;

- Submission proposing the total budget for remuneration, bonuses, and other
benefits for the BOD and SB;

- Submission proposing approval of the list of independent auditing firms and
the appointment of an independent auditing firm to review the company’s operations;




- Dismissal of SB members:

- Election of additional SB members.

Article 2. Approval of the agenda and documents for the AGM:
Accompanying documents include:

- Meeting agenda and contents;

- Sample voting cards, voting ballots, and ballots [or SB member election:
- AGM meeting regulations;

- Regulations on the election of SB members;

- Templates for Curriculum Vitae, nomination and candidacy forms for SB
members;

- Draft AGM Resolution based on the proposed meeting agenda;

Article 3. Approval of documents and materials to be submitted to the
AGM:

- Submission for approval of the audited financial statements for 2024

- Report of the BOD on corporate governance and performance of the BOD
and each BOD member in 2024, and the plan for 2025,

- Submission proposing the total budget for remuneration, bonuses, and other
benefits for the BOD and SB;

- Submission proposing approval of the list of independent auditing firms and
the appointment of the firm to review the company’s operations.

Article 4. The BOD authorizes the Chairman of the BOD to direct the

implementation of the decisions approved by the BOD in accordance with legal
regulations.

Article 5. This Resolution takes effect from the date of signing.

Members of the Board of Directors, the General Director, and relevant
departments and divisions shall be responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As stated in Article 3;
- Supervisory Board: Chairman of the Board of Directors

- Filing: BOD, Olffice. O o
/ (/) "’: B
2

Dang Quoc Lich



HOP NHAT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

DRAFT

Bac Giang, May 29, 2025

AGENDA

OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

1. Time of the Meeting: At 08:00 AM on May 29, 2025

2. Venue: Xuan An Hamlet, My An Commune, Chu Town, Bac Giang Province,

Vietnam

3. Meeting Agenda:

Time

Content

OPENING SESSION

08h00 - 08h30

Reception and Shareholder Verification:

Welcome delegates and verify shareholder eligibility

Distribute meeting materials to shareholders

Opening of the Annual General Meeting:

Declaration of opening
Approval of the Shareholder Verification Minutes

8h30 - 9h00
- Introduction of the Chairperson, Secretary, and election of the Vote
Counting Committee
- Approval of the Meeting Agenda and Meeting Regulations
MAIN SESSION
Presentation of Reports and Submissions:
1. Report of the Board of Management on 2024 business
performance and 2025 business plan;
2. Submission for approval of the audited financial statements for |
2024;
3. Report of the Board of Directors (BOD) on corporate governance
and performance of the BOD and each member in 2024, and the |
09h00 - 9h45 plan for 2025; '

6. Self-assessment report of the Supervisory Board and Supervisors;

7. Submission for approval of the total remuneration, bonus, and

. Report of the Independent BOD Member on the BOD's

. Report of the Supervisory Board on the company’s business

performance in 2024;

performance and the performance of the BOD and General
Director;




Time

Content ‘

other benefits for the Board of Directors and the Supervisory
Board;

8. Submission for approval of the list of independent audit firms and |

appointment of the audit firm to review the company’s operations; |

9h45-10h15

Discussion & Voting:
- Discussion on the contents of the Reports and Submissions;

- Voting on the Reports and Submissions.

10h15-10h30

Break

10h30 - 10h45

Announcement of Voting Results on Reports and Submissions |

10h45 - 11h45

Dismissal and Election of Supervisory Board Members:
Announcement of resignation letter(s) from Supervisors
Election of new Supervisory Board members

- Election guidance, voting ballot recording

- Shareholders conducting elections

- Election vote counting

CLOSING SESSION

11h45 - 12h55

- Approval of the AGM Minutes and Resolution

11h55 - 12h00

- Closing Declaration of the Congress

ON BEHALF OF THE BOARD OF
DIRECTORS
Chairman of the Board of Directors

DANG QUOC LICH



HOP NHAT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

No.: 404/2025/BC.HDQT.AAH

Bac Giang, April 04, 2025

REPORT OF THE BOARD OF DIRECTORS
On the Management and Performance of the Board of Directors, Each
Board Member in 2024 and Plan Orientation for 2025

To: General Meeting of Shareholders

On behalf of the Board of Directors (BOD) of Hop Nhat Joint Stock Company,
I would like to report to the 2025 Annual General Meeting of Shareholders (AGM) on
the implementation of the BOD's tasks in 2024.

L. ACTIVITIES OF THE BOD IN 2024
1. Structure of BOD

The Company's BOD for the 2022-2027 term, consists of 05 members,
including:

e T Besiten

BO 1 | Mr. Dang Quoc Lich Chairman of the Board

D 2 | Mr. Dao Ngoc Thao Board Member

has. 3 | Mr. Pham Huu Bao Board Member

activ 4
ely 4 | Mr. Vi Thanh Chinh Independent Board Member

and 5 | Mr. Dong Khanh Du Board Member l
serio

usly performed its roles and tasks and determined the leadership direction to propose
positive measures and solutions in planning the Company's development strategy .

2.  Summary of BOD’ activities
2.1. Regarding the direction of the BOD

- - In 2024, the Board of Directors held 09 mectings and issued 13
Resolutions. All meetings were attended and witnessed by the company's Board of
Supervisors (BOS). All meetings were discussed and debated democratically and
frankly, with minutes and resolutions in accordance with the meeting content.

- Resolutions/decisions are based on the high consensus and agreement of



all members of the BOD on the basis of the interests of Shareholders and the
sustainable development of the Company.

- BOD Resolutions include:

No. Resolution/Decision Date Content Passing
Number rate
Dismissal of Chief Accountant
L. 04/QD-HN 02/01/2024 1000
Q for Ms. Nguyen Thi Duan ’
Appointment of Chief
2 05/QD-HN 02/01/2024 | Accountant for Mr. Doan Van | 100%
Cuong
Regarding the last registration
803/2024/NQ- date to makc- a list of
3. HDOT 08/03/2024 | shareholders entitled to attend | 100%
the 2024  Annual  General
Meeting of Shareholders
2603/2024/NQ- Approval ol Transactions
4, HDQT 26/03/2024 | between the Company and | 100%
related persons of insiders
2604/2024/NQ- Approval for investment of up to
3 HDQT 26/03/2024 | 49% of equity capital of Thien | 100%
Lam Dat Joint Stock Company
0704/2024/NQ- Agree on time and location of
6. HDQT 07/04/2024 | the  General  Meeting  of | 100%
Shareholders
084/2024/NQ- Approval of transactions with
7+ HDQT 08/05/2024 | related parties on Mechanical | 100%
Construction Contract
16.05(01)/QD -AAH Approval of the plan for
8. 16/05/2024 | renovation, repair and upgrading | 100%
of fixed assets in 2024.
2106/2024/NQ-
9. Q 21/06/2024 | On selecting an audit firm 100%
HDQT
10. 1608/2024/QD- 16/08/2024 | Change of company chicf| 100%




AAH accountant

Signing of Labor Contract and

1609/2024/QD- Appointment of Chief
1. 16/08/2024 [00%
AAH / Accountant to Mr. Nguyen "’
Quang Trung

Appointed Mr. Dang Van Long
12. | 171/2024/QD-AAH | 17/10/2024 | as Deputy General Director of | 100%
the company

Appointed Mr. Tran Xuan Giang
13. | 172/2024/QD-AAH | 17/10/2024 | as Deputy General Director of | 100%
the company

2.2. Regarding business plan

According to the 2024 Business Plan approved by the General Meeting of
Shareholders, the BOD always monitors the company's operations. promptly
supervises and directs the Board of Directors to strive to achieve the 2024 plan largets.

2.2. Regarding the implementation of the Resolution of the 2024 Annual
General Meeting of Shareholders

The BOD always complies with, implements and carries out the resolutions
passed by the General Meeting of Shareholders. The BOD has prepared reports and
submissions within its authority to the General Meeting of Sharcholders for approval,
adoption and decision.

2.3. Regarding business management

- The activities of the BOD in 2024 must comply with the provisions of the
Company Charter, the Regulations on the Organization and Operation of the BOD,
other provisions of law in the management and operation of the unit and under the
supervision of the Company's Supervisory Board. All matters under the authority of
the BOD are reported by the General Director to the BOD for consideration and
decision under the supervision of the Supervisory Board. All members of the BOD and
the Supervisory Board are promptly informed about the Company's operations.

- The Company has fully disclosed the Quarterly Financial Reports, Semi-
Annual Review Reports for 2024, Audited Financial Reports for 2024, Management
Reports, Annual Reports, other periodic and extraordinary information disclosures on
business activities, finance and corporate governance to sharcholders and the public in
accordance with the provisions of law. Information disclosure always complies with
the provisions of law, ensuring transparency, objectivity, and honestly reflecting the
company's operations.




- The BOD and the Board of Management organized the 2024 AGM in

accordance with regulations, on that basis, summarized the production and business

activities in 2023 and set out directions and plans for the company's operations in

2024.
2.4. Regarding insider stock transactions in 2024:
Reason for
Thiss Number of shares Number of shares Increase,
person _ owned at the beginning | owned at the end of the | decrease (buy.
No. who Insider of the period period sell. convert.
makes the Belations reward...)
transaction Number of ‘ Number of .
| Proportion Proportion
shares shares
Mr. Dong | Insider _ Decrease: Buy,
1. 4.468.400 3,79 968.400 0.82 o
Khanh Du sell
Mr. Pham | Insider _ Dccerease: Buv,
2. | . 3.961.500 | 336 961.500 0.82 cerease: B
Huu Bao sell
Mr. Dao | Insider Decrease: Buy,
B Ngoc 3.371.900 1,86 871.900 0.74 sell
Thao
Mr. D Insid _ Increase: Buv.
g, | NS TSI 35131500 | 298 |36.131.500| 3065 | Merease:Buy
Quoc Lich sell

2.5. Transactions between a company and a company in which a member

of the Board of Directors is a founding member or a business manager within the
last 3 years prior to the transaction:

Their
Name of .. ;
L. position/re | Time of .
organizatio . ) . Content, quantity, total
No lationship | tramsactio ) Note
n, 46 th transaction value
o the n
individual
m company
g Content: Purchase of goods and
Thien Lam Chairman services, investment
Dat Joint
1. o 11“ of the 2024 |- Goods: 4.389.203.250 VND
ock
T —— S?ard ot - Buy service: 1.085.711.000
irectors VND




- Space for rent: 60.00.000 VND

- Capital investment: 75.5 billion
VND

- Provide services:
39.428.838.861 VND

Hop Nhat .
p . Participate
TORCREE in Content: Purchase of goods and
2 and. manageme 2024 services
Screening _
Joint Stock nt and - Sale of coal: 19,707,360 VND
operation
Company
Union of |
Science and o {
Technol Participate |
cenmno Ogly in - Content: Purchase of goods and |
f Natura : -
3 " manageme 2024 services
Resources, _ |
Minsale nt and - Value: 443.600.000 VND
. ’ operation |
Environmen |
t and Energy \—

2.6. Regarding Human Resources:

The BOD of the company in 2024 will maintain the same structure., including
01 Chairman of the BOD , 03 executive members of the Board of Directors (01
General Director and 02 Deputy General Directors) and 01 non-executive member of
the BOD; Supervise and inspect the human resource management of the BOD: develop
a labor recruitment plan suitable to the company's needs: Supervisc the

implementation of policies for employees in a satisfactory manner on the basis of legal
regulations.

3. General assessment

- The BOD has closely, promptly and regularly coordinated with the Board
of Managemnet and the Supervisory Board in directing the implementation of the
Resolutions of the General Meeting of Shareholders and the BOD for the company.




- All decisions of the BOD are discussed and reported fully, promptly and
in accordance with regulations to the Board of Supervisors and the Board of
Management.

- The Board of Management' proposals to the BOD are all studied,
discussed and given timely direction.

- The Company fully and promptly complies with the Resolutions of the
General Meeting of Shareholders, the Board of Directors and State regulations.

4. Remuneration, operating expenses and other benefits of the BOD and
each member of the BOD.

Operating expenses and other benefits of the BOD and each member of the
BOD:

Implemented in accordance with the company's regulations and rules. the
specific remuneration levels are as follows:

No. Position Salary/month/person (VND)
1 Chairman of the Board of Directors 5.000.000
2 Board Member 3.000.000

3.  Activities of independent members of the BOD and results of
independent members' assessment of the activities of the BOD:

- Activities of independent members of the BOD: Hop Nhat Joint Stock
Company has 01 independent member of the BOD, Mr. Vi Thanh Chinh. In 2024, the
activities of the independent members of the BOD will be carried out in accordance
with the provisions of the Company Charter and relevant legal documents.

- Assessment of the independent Board member on the Board's activities: In
2024, the Company's BOD held all Board meetings in accordance with current laws,

and issued Minutes and Resolutions as a basis for the BOD to carry out production and
business activities.

6.  Results of supervision of the General Director and the BOD

- - In2024, the BOD supervised the Board of Management in implementing
the Resolutions and decisions of the General Meeting of Shareholders and the BOD.

- The General Director has successfully completed all the tasks of running
the Company and always performed well all the assignments of the BOD. The
members of the Board of Management all have professional qualifications, capacity,
qualities and experience in managing and operating the Company.

- The Board of Management has implemented production and business
activities in accordance with the resolutions of the General Meeting of Shareholders,



Resolutions/Decisions of the BOD and always complied with the Company's charter as
well as legal regulations.

- The Board of Management is fully aware of the difficulties and challenges
of the Company in 2024 and the following years, so it has been proactive and flexible
in operating, utilising and combining all resources to bring the highest possible
efficiency to the Company's production and business activities.

II. OPERATION PLAN IN 2025
1.  Objective

Objective of 2025: Focus on investment to increase output, expand market to
increase revenue; Save costs to increase profits, ensure sustainable growth.

2.  Operational plan for 2025 and vision to 2030
2.1 Plan for 2025

- Regularly check and monitor the implementation of signed contracts and
use capital effectively, ensuring the completion of the 2025 plan tasks.

- Monitor and grasp the business operation process to make timely, unified
decisions and instructions in accordance with the actual production and business
situation.

- Innovate the growth model, ensure rapid and sustainable development,
effectively combine breadth and depth development, focus on depth development,
mobilize and effectively use available resources, continuously improve productivity,
quality, efficiency and competitiveness.

- Continue working with relevant authorities to implement the investment
plan to adjust the expansion of the mine boundary to the end of the coal layer,
increasing the mining capacity to 500,000 tons/year. Invest in the construction of a
shaft down to level 0 and auxiliary items to ensure mining output in 2025 and the
following years; Invest in cutting and expanding the old tunnel to increase mining
capacity, including: a coal conveyor system, underground mining machines... with a
total estimated budget of about 250 billion VND.

- Actively seek markets. maximize resources to focus on investing in
business development to bring high profits and create a strong brand for the company,
create many jobs for society, and increase income for workers.

- Continue to recruit high-quality personnel with appropriate professional
qualifications to effectively implement the company's Development Plan.

- Build a long-term strategy in manufacturing quality products to mect
customer requirements.

2.2 Orientation to 2030: In addition to focusing on investing in expanding



mine boundaries and increasing mining capacity in 2025, the BOD also orients
development to 2030 in related fields to fully exploit the Company's advantages,
specifically Cooperating with Sowarreen Green in the following 3 arcas:

i. Reducing CO2 emissions from mining activities to produce biogas,

hydrogen LNG, methane based on Blockchain technology and using
German production technology

ii. Building a biogas factory and a methane plasmalysis factory based on

utilizing organic waste in livestock farming to produce methane and CO2
in the form of liquefied gas/dry gas.

iii. Search and survey for valuable resources such as rare earth in the
northern provinces of Vietnam to create geological and mineral maps to
supply to mining partners.

- After the AGM approves the report contents, the BOD will develop a
specific roadmap and program in the spirit of innovation along with drastic and
thorough guidance measures to bring Hop Nhat Joint Stock Company to increasinglv
sustainable development.

Respectfully report to the General Meeting of Shareholders.

ON BEHALF OF BOADS OF DIRECTORS
PRESIDENT




HOP NHAT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence — Freedom — Happiness

No.: 507/2025/HN/BC-BTGD Bac Giang, April 05 2025

REPORT ON
2024 Business and Production Results

and 2025 Production Plan

To: General Meeting of Shareholders of the Company

- Pursuant to the Charter of organization and operation of the Hop Nhat Joint Stock
Company;

- Pursuant to the Company’'s audited financial statements for 2024;

- Pursuant to the implementation of production and business activities:

On behalf of the Board of Management of Hop Nhat Joint Stock Company, [ would
like to respectfully welcome all shareholders to attend the Company's 2025 Annual
General Meeting of Shareholders today.

Authorized by the Board of Management, [ would like to present a summary report
on the Company's Business Performance in 2024 and the Company's Business Plan in
2025.

1. Production and business performance in 2024:

In 2024, the Board of Management managed the Company's production and
business activities in accordance with the direction and guidance of the Board of
Directors, seriously implemented the Board of Directors' Resolutions, proactively
proposed solutions and measures to overcome difficulties, so that despite facing the
severe impact of natural disasters, storms and floods and the not-so-optimistic economic

situation, the Company's revenue and profit targets still achieved growth compared to the
same period. Specifically:

Target 2024 (VND) (’row::;g;;pm“
1. Total asset value 1455.150.771.623 | 99% ‘
2. Total net revenue 1.172.121.547.172 | 404,4% 1
3. Profit 40.498.476.554 |  1403% |
- Profit before tax 21.063.760.993 |  385% |
- Profit after tax 11994503019 26%
4. Profil margin N B
- Marginal Profit (Profit before 1.8% 479, !
tax/Revenue) |
- ROA (Profit after taX/Average [ 59
total assets) |




-ROE (Profit after tax/Average| N
. 1.0% 0,15%
5. Equity 1.191.170.102.566 0.1%
6. Charter capital 1.179.000.000.000 - |
7. Investment 101.317.075.274 J

2.  Evaluation of production and business performance in 2024:

2024 is a difficult year for all industries, including the coal industry, due to the
economic and social situation still containing many potential instabilities such as
inflation; military conflicts, world politics; natural disasters, storms and floods...
compared to previous years. However, under the close direction of the Board of Directors
as well as the efforts of officers and employees, although some operating results in 2024
have not been achieved as planned, they still ensure significant growth compared to
2023.

In terms of revenue, it increased by 404.4% compared to 2023 and exceeded 6.55%
compared to the plan approved by the General Meeting of Shareholders:

Regarding the Company's revenue structure in 2024, it mainly comes from
commercial activities (sales of goods) accounting for 77.4% and production activitics
(sales of semi-finished products), accounting for 19.07% and the remaining revenue
(from general construction contractors, leasing of screening lines, premises) is 3.5%.

The Company's total after-tax profit in 2024 is 11.99 billion VND. an increase of
2.6% compared to 2023, reaching 21.7% of the plan due to the arising costs of
overcoming the consequences of typhoon Yagi and the liquidation of unnecessary fixed
assets;

In 2024, the Company invested in repairing, renovating and upgrading mine roads
with a value of more than 101 billion VND to increase exploitation capacity in 2025 and
the following years.

3. Human resources:
Due to the nature of the coal mining industry, which is working in underground

mines, the direct labor force fluctuates quite significantly between months of the year.,
specifically:

- Total number of employees in 2024 is : 694 persons

- Employees until December 31, 2024 : 538 persons

- Total salary fund in 2024 is : 84.388.955.008 VND

- Average monthly income of workers is : 10.133.160 VND/month

For indirect workers: work in a stable, professional environment, get remuneration
commensurate with professional capacity and work efficiency: Spacious and airy office.
In addition, the Company regularly cares for the lives of employees, gradually improving
and enhancing the quality of shift meals for employees; Carry out well the inspection and
supervision of the Kitchen so that the shift meals are both sufficient in quantity and ol
good quality, ensuring the health of employees.

For direct labor: In 2024, the Company organized:

o



- Occupational safety and hygiene training courses — Group 3: 101.382.000 VND

- Elementary level mining vocational training : 689.964.000
VND

- Vocational training in underground mining equipment operation: 115.500.000
VND

Provide training to the entire mining workforce from factory supervisors to direct
mining workers to ensure absolute safety in production and no work accidents will occur
in 2024,

The company regularly inspects and supervises labor safety discipline. Fully equips
employees with clothing and labor protection equipment according to regulations. Makes
deductions for social insurance, health insurance and unemployment insurance for
employees according to the provisions of the Labor Law and Labor Regulations. The
company always cares about improving the material and spiritual life of employees,
coordinates with the Company's Trade Union to fully implement welfare policies such as

sickness, maternity, funeral, wedding, eic., organizes periodic tours and vacations for
employees.

4. Business plan in 2025.
4.1 Advantages:

- Domestic coal demand increases:
+ Industries such as thermal power, cement, and metallurgy still depend heavily on
coal;

+ Coal imports also increased, creating conditions for domestic enterprises to
develop;

- Applying new technology in mining: Automation, artificial intelligence (Al) and
modern mining technology help increase productivity, reduce costs and risks:

- State support policies: The government can provide tax support, investment in
transport infrastructure and land incentives to ensure a stable coal supply.

4.2 Difficulties:

- Pressure from the energy transition and environmental commitments: Vietnam is
aiming to achieve net zero emissions by 2050, leading to a gradual reduction in
dependence on coal and increased use of renewable energy. This poses a major challenge
for the coal mining industry in adapting and finding new directions.

- Increasing mining costs:

+ The mining depth is getting deeper and deeper, increasing production costs:

+ Environmental protection requirements are increasingly stringent, requiring
greater investment in waste treatment and environmental restoration.

- Labor risks and mining safety:

+ The coal industry has many potential risks to labor safety such as tunnel collapse.
water leaks, and methane gas explosions;

+ Increasing requirements for training and labor protection put pressure on costs for
the Company.

Ll



- Coal market volatility:

+ Coal prices depend on international supply and demand, affecting the Company's
profits.

+ If coal prices fall, the Company may have difficulty maintaining operations.
4.3 Plan in 2025
Recognizing the advantages and difficulties in 2024, the company sets the
following goals for the 2025 plan:

i.

ii.

Plan:

Improve mining efficiency and save costs by:
Equipment and machinery improvement: Investing in expanding old mine roads to
install conveyor systems and bringing in modern mining equipment to exploit at

greater depths at lower costs;

No. Target Unit 2024
I | Coal production Ton 180.000,0
e e e
1 | Coal produced from mines |  Ton 260.000,0
2 | Commercial coal | Ton 400.000,0
IT | Financial indicators T I
1 | Revenue - VND ~1.192.000.000.000,0 |
1.1 | Coal Revenue VND 1.147.000.000.000,0
1.2 | Other revenue VND |  45.000.000.000,0
2 | Profit before tax VND ~75.000.000.000,0
3 | Profit after tax VND ~ 60.000.000.000,0
3 Profit marein it x5 3 S
- Marginal Profit (Profit before % | 6,3%
tax/Revenue
- ROA (Profit after tax/Average total % C4,02%
assets
ROE (Profit after tax/ Avefage eq'u'i'ty) % " 5,09%
Investing in expanding the boundaries VND ~250.000.000.000
4 | and increasing the mining capacity to
500,000 tons/year
5. Some key solutions to overcome difficulties in implementing the 2025 Business

Reuse resources: Make the most of coal and its by-products for processing to
improve quality or as input materials for new business models to increase resource

efficiency.

Adapting to the energy transition and coal reduction trend:

Business model transformation: Utilizing mined coal and its by-products as input
materials for new business models such as: production of construction materials:



production of biogas, LNG hydrogen, methane gas based on Blockchain
technology and using German production technology:;

- Optimize production according to market demand: Reduce sales of low quality
coal, focus on processing high quality coal

iii. Ensuring labor safety and human resources

- Enhance worker training: Provide knowledge on mining safety. troubleshooting
and operating modern equipment

- Improve working conditions: Strengthen early warning systems for risks of tunnel
collapse, methane gas explosions and ensure strict labor protection procedures,

iv. Meet environmental requirements and government policies

- Actively comply with environmental regulations: Implement solutions to reduce
water, air and noise pollution during mining;

- Actively participate in sustainable development programs: Coordinate with
authorities and environmental organizations to access tax incentives, loans or
technical support;

- Regenerating and restoring the environment after exploitation: Investing in
planting trees and improving land after exploitation to ensure sustainable
development.

v. Diversify capital mobilization channels: Proactively seek and work with partners,
credit institutions... to diversify mobilization channels, especially medium and
long-term capital sources with reasonable mobilization costs to meet the needs of
investment expansion in 2025 and the following vears.

6.  Conclusion: In 2025, the Company will invest in expansion. increase the mining
capacity of existing coal mines, improve equipment and mechanize mining 10
reduce costs, increase revenue, comply with environmental and tax policies otthe
State to survive and develop sustainably. If the Company does not adapt in time. it
may encounter many difficulties in the context of the coal industry facing a long-
term decline.

Dear presidents,

Dear shareholders,

The above is the content of the report of the Board of Management of Top Nhat
Joint Stock Company to the General Meeting of Shareholders on the business results of
2024 and the production and business plan of 2025. The Board of Management would
like to thank our shareholders for always trusting and supporting us in the past time. We
believe that with continuous efforts, the Company will move towards stable and elfective
development in the coming time.

On behalf of the Board of Management, | would like 10 wish all delegates and
shareholders good health, happiness and success. [ wish the Meeting a great success.

Sincerely thanks!

ON BEHALF OF BOARD OF MANAGEMENT

GENERAL DIRECTOR



